Research Council on Structural Connections 
Procedure for Proposing Changes

Foreword:  This procedure was created to establish a formal approach for the submission of ideas or proposed changes to the specification, educational documents or to the By-Laws of the Research Council on Structural Connections.  The Executive Committee desires this process to be as straightforward as possible to enable members to communicate their ideas by an attachment to an e-mail, fax or mailed document method of their preference.     

Proposed Change Process Summary:  The process is a five step process:  

1) All proposals for change are to be submitted to the Chairman of the Executive Committee for review by the Executive Committee for consideration and assignment to the appropriate committee chair for creation of a task group or to become an agenda item at the next committee meeting.
2) The task group or committee reviews the proposal, recommends an action back to the committee chair and may assist with final preparation of the letter ballot if that is the recommendation of the task group.
3) The committee chair then reviews the recommendation of the task group with the members of the committee and either forwards the recommendation onto the main council to be added as an agenda item for discussion or returns the item back to task group for further action.

4) The Council addresses the proposed revision as an agenda item of new business at their next meeting where the proposed change is debated, accepted and sent out for letter ballot, accepted and sent to committee for implementation, returned to committee for further action or found non-persuasive and terminated.

5) Proposals found non-persuasive may be appealed per Section 12.2 of the By-Laws to the Council Secretary which will be reviewed by the Executive Committee at their next meeting for a recommended action that is then placed on the agenda at the next Annual Meeting of the Council for final resolution. 
Proposal Format:  Each proposed change is to contain the following information and is to be submitted on separate documents:
1) Author’s name and contact information, e-mail address (preferred) and phone number (as a minimum)
2) Proposed change
3) Rational or justification for change including references to research which justify the change

4) Commentary 

Items without the above information may be considered inadequate and rejected by the Executive Committee from further consideration.

Use the attached page to submit proposals, contact a member of the Executive Committee or obtain a copy from the Web Site at www.boltcouncil.org.
RCSC Proposed Change
Name:  __________________________ E-mail:  _____________________________________

Phone:  __________________________ Fax:  _______________________________________

Proposed Change:  
Rational or Justification for Change (attach additional pages as needed):  

Commentary (attach additional pages as needed):  


------------------------------------For Committee Use Below-----------------------------------------------
Date Received:  ______  Exec Com Meeting: _______  Forwarded: Yes □ /No □  
Committee Assignment:  Executive -A. □     Editorial -B. □    Nominating -C. □   
Specifications -A.1  □    Research -A.2  □  Membership & Funding -A.3 □   Education -A.4 □
Committee Chair:  ____________  Task Group #: ___________ T.G. Chair: ________________
Date Sent to Main Committee:  _______________Final Disposition: ______________________
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